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MICHAEL J. CARRIER

1551 Evangeline Street
Phone: 313-574-1567
Dearborn Heights, Michigan 48127
mjcarrier@hotmail.com
CAREER SUMMARY

A supply management professional with extensive experience in purchasing, materials management, value analysis / value engineering and program management.  Excellent track record of achieving cost reductions through strong negotiation skills, idea generation and analysis of cost structures.   Strong team player with excellent communication and leadership skills.  

PROFESSIONAL EXPERIENCE
CHRYSLER GROUP LLC, Auburn Hills, MI

Material Cost Reduction Analyst, Purchasing and Supplier Quality 
2010-2011
Responsible for reviewing and promoting technical cost reduction projects that meet corporate financial requirements.  Assist Technical Cost Reduction engineers with obtaining final approval from platform team finance activities for each project and ensure correct credit is received. Interface with Finance, Production Planning, Engineering and Purchasing.  

· Led the promotion of $15.8 million in technical ideas approved by finance
· Negotiated the approval of $6.5 million in technical ideas that were initially rejected by finance activities  
INTEGRATED STRATEGIES, Okemos, MI 
2008-2010
Supply Chain Analyst 
Independent contractor at a supply chain consulting company that conducted a supply chain transformation for a large public sector client. Responsible for operational analysis and project management activities on two cross functional teams. 
· Served on two cross functional teams that reengineered procurement, transportation and warehousing operations. Each team exceeded client cost reduction targets by over 100%. 

· Monitored project status for each team to ensure timely completion 
MICHIGAN STATE UNIVERSITY, East Lansing, MI 
2007-2008






Visiting Instructor, Supply Chain Management Department 


Responsible for teaching undergraduate classes in Purchasing and Value Engineering in the Supply Chain Management Department of the Broad School of Business Administration.  

· Developed the curriculum and taught MSC 479, Procurement Value Analysis, a senior level seminar in value engineering.  Received outstanding student ratings. 

· Taught MSC 371, Procurement and Supply Management, the required purchasing course for supply chain majors. Winter and Spring Semesters, 2008

FORD MOTOR COMPANY, Dearborn, MI

1977-2007

Benchmarking Cost Engineer, Benchmarking Operations 
2004-2007

Responsible for recommending cost reduction strategies and planning workshops for three program teams.

· Analyzed cost reduction objectives and commodities determining and recommending appropriate Value Management strategies.

· Led cross-functional Value Management workshops for three freshening programs that resulted in meeting material cost reduction objectives of $5M.

FORD MOTOR COMPANY ( continued )
Project Management Analyst, Mega Projects Team


2002-2004

Mega Project program management analyst co-located with the Crown Victoria, Grand Marquis and Town Car program teams responsible for electrical, climate control, seats, restraints, wheels and brakes.  

· Led design feasibility, business potential and “deep dive” program management meetings for major cost savings projects that resulted in $6M in cost savings. 

· Maintained a tracking matrix that ensured timely completion of major material cost reduction projects and attainment of targets.

· Teamed with supplier and engineers for back-up aid improvement project that resulted in advanced, lower cost radar technology  with $1.5M / year saving.

Value Engineering Analyst, Vehicle Systems Engineering
    1992-2003

Served in a large variety of cost reduction process development and implementation roles in the Vehicle Systems Engineering department.  
Value Engineering Analyst, Vehicle Systems Engineering
· Purchasing representative (two years ) on the Seats Value Engineering Team, a cross functional group that delivered cost optimized seat designs on all Ford products.
· Led cross functional teams in Value Engineering, Value Benchmarking and Value Planning workshops in a wide variety of commodities that resulted in functional performance improvements and cost and weight savings.
· Conducted supplier selection workshops that determined best manufacturing process and best supplier for a wide range of commoditie 
· Taught a systems engineering based targets cascade and gap closure process to forward model program teams that resulted in teams meeting difficult functional, cost, quality and weight targets.
Production Parts Buyer, North American Purchasing 
1977-1992

Bought a wide variety of production parts including stampings, molded plastic ( interior and exterior ), rubber, exhaust, suspension and fasteners.  Negotiated a wide range of long term contracts that met materials cost saving objectives.
· Saved $20M by resourcing all catalytic converter pipes from several low quality suppliers to a single high quality source that launched a just-in-time facility for Ford.
· Spearheaded expanding the bodyside molding supply base from one supplier to three and achieved a $3.0M / year cost saving and improved quality.
· Organized and implemented a $185M emergency stockpile program for platinum, palladium and rhodium used in catalytic converters when political uncertainty in South Africa threatened to interrupt supply.
EDUCATION / TRAINING
MBA, Michigan State University, East Lansing, MI
1977

BA, Business Administration, Michigan State University, East Lansing, MI
1972
Certified Six Sigma Green Belt 

	· Value Engineering
	· Materials Management
	· Program Management

	· Value Analysis 
	· Negotiation Skills
	· Facilitation Skills


COMPUTER SKILLS 

Microsoft Office Applications; Word, Excel and PowerPoint; Lotus Notes 
